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The first quarter 2012 meeting of the Aspen Rose Ranch board came to order at 10:30 a.m. at the Baros home at the 
Aspen Rose. Board members attending were: Sandy Parrish, Carolyn Reed (telephone), Terrie Baros, Mike Marsh 
(telephone), and Laura Brinkman (telephone). Ted Hyneck had assigned his proxy to Carolyn Reed, and Marty Gisclon 
had assigned her proxy to Sandy Parrish. No owners attended on the call. 

The minutes of the November 5, 2011 meeting were accepted as written. 
Terrie Baros moved. Laura Brinkman seconded. Passed unanimously. 

Marty Gisclon had provided the Treasurer’s Report, including the Balance Sheet and the Profit and Loss statement. The 
members present had not reviewed them yet, so we tabled approval until our next meeting. However, copies of those 
statements are included with these minutes. [Note: Following this meeting, an email was sent to Board members to get 
input to the 2013 budget. The proposed 2013 budget will be reviewed at the next meeting on April 28.] 

Carolyn Reed reported that the amended covenant (changing the date of assessing a late fee to March 1) has been sent 
to Las Animas County for filing. As a reminder, the due date for payment of 2012 annual assessments is January 31. 
Thirteen parcels have not yet paid their assessments. Reminders have been mailed or emailed to those owners. A 10% 
late fee and a $50 administrative fee (total of $89) will be assessed on March 1. Marty will then send a certified letter to 
those owners, giving them 30 days to comply before we begin lien proceedings on April 1. 

Ted Hyneck was not present but had provided a status of the collection process. We began this process because four of 
our property owners had not paid their 2011 assessments by mid-November, 2011. Three of the four have now paid; the 
Board has filed a lien on the fourth property. The Board has also authorized collection via foreclosure procedures and has 
paid a retainer of $1,000. We are hopeful that an arrangement can be worked out, but we are prepared to continue until 
there is a resolution. 

The grazing lease has been renewed for 2012. There is no planned increase per pair over the rate charged in 2011 ($15 
per pair per month). 

Ted also provided a road report prior to the meeting. He reported that with assistance from Fred Baros, we were able to 
grade a small portion of Aspen Rose Drive prior to snowfall. This area from the new cattle guard to the county road may 
not need gravel this spring when we begin in earnest to repair our roads. We also purchased some gravel from Leone in 
Trinidad to repair the area around the mailboxes. The gravel (stone) was $425, and the grading was $750. Snowplowing 
from October, 2011 to February, 2012 has totaled $1,338.75 to date. Work on the remainder of the roads will begin as 
soon as possible after the thaw and the roads are dry. 

Laura Brinkman asked about the status of Constanti Ridge, and an owner’s perception that we have neglected it. Although 
we would like to keep all our roads in A-1 condition, we must use our very limited funds wisely. Our priority has to be those 
roads that get the most use and service the most property owners. Constanti Ridge gets little traffic, has no homes built 
past a certain point, and no use in the foreseeable future. The Road Committee walks that road regularly, and find that it IS 
passable (generally with standard vehicles), but does need some work, including culverts. Should there be an indication of 
improvements being made on lots remaining at the end of the road, the Board will need to consider a shift in priorities. 

Laura Brinkman reported that no complaints had been received by the Complaint Committee. 

Because Ted Hyneck was not available, we tabled any discussion regarding temporary residences until our next meeting. 

As there was no miscellaneous or new business, the meeting adjourned at about 11:00 a.m. 
Terrie Baros moved. Carolyn Reed seconded. Passed unanimously. 

The next quarterly board meeting will be April 28 at the home of Bob and Carolyn Reed (19558 Hicks Drive—Parcel #18) 
at Aspen Rose Ranch. The meeting time has not yet been set. 


