
 

 

Minutes of the Aspen Rose Ranch POA 

Board of Directors Quarterly Meeting 

May 2, 2015 

Minutes Pending Final Approval 

The quarterly Aspen Rose Ranch Board of Directors meeting came to order at 10:08 a.m. Mountain time. 

Board members present at the meeting were: George Denbow (Treasurer) and Kit Keith (Member-at-

Large). Present via telephone were Don Cox (Vice-President), Carolyn Reed (Secretary), Marty Gisclon 

(Member-at-Large), and Laura Cooley (Member-at-Large). Terrie Baros assigned her proxy to Don Cox. 

Also present in person or by phone were Don and Kathy Simkins (renters of the Watson property), Paula 

Miner, and Lee Gisclon. 

The minutes of the February 21 board meeting were reviewed. Carolyn Reed voiced concern over a 

disagreement regarding a decision made and documented in the November 8 minutes, and then changed 

in the February 21 meeting (when she was not present). The disagreement centered around the waiver 

granted to Heather Cammisa and Cory Drew, and whether or not the waiver was transferrable to 

subsequent owners. (That property has since been sold.) Marty had suggested that we keep the minutes 

for both the November and February meetings the way everyone originally approved them, but add a "post-

meeting note" to each that acknowledges the disagreement. We also agreed to discuss a new decision in 

the Old Business part of this meeting. With this caveat, the minutes were accepted unanimously. 

Don Cox moved; Carolyn Reed seconded. 

George Denbow presented the Treasurer’s Report, which is included with these minutes. George explained 

several entries: 

On the Balance Sheet: 

 The Accounts Receivable line item reflects one property in arrears. Late fees have been assessed, for 
a total of $572.50. 

On the Profit & Loss statement:: 

 The Snow Removal line item ($3,490) reflects payment of five invoices for snow removal. 

 The Federal Taxes line ($630) is higher than usual because our grazing lease income was higher than 
usual. 

 Part of the Legal Fees - Other line reflects payment of $225 each to four owners as payment on a 
promissory note for a loan for legal advice regarding gas exploration in 2004. The final payment to 
each of those owners is due at the end of the 2015 calendar year. 

The Treasurer's Report was approved unanimously. 
Marty Gisclon moved; Kit Keith seconded. 

Next on the agenda was the CAB (Covenants And Bylaws) committee report. Carolyn Reed reported that 

the approved amendments to the "Animals" and "Enforcement" covenants have been recorded with Las 

Animas County. In Terrie Baros' absence, Marty Gisclon presented the committee's suggestions for 

changes to some of our governing documents. Following discussion, all suggestions were approved. 

1. Fiscal Year (change to Bylaws language): 

 Proposed language: "The fiscal year of the corporation shall begin on August 1, and end on July 31 

in each year." 



 

 

 Rationale for change: The fiscal year change has already been approved, documented, and 

implemented. However, the language was never changed. 

2. Annual Assessment (change to Covenants language): 

 Proposed language: "The annual assessment for 2015 is $475, and this amount will be the basis 

for future increases This amount may be increased... [identical to current language]." 

 Rationale for change: The statement as it's currently written might be confusing to potential new 

owners who believe that the current assessment is $295 (as it was originally in 1996). A "rate 

history table" would be added to the Policies & Procedures document to track changes and 

reasons. 

 Additional note: Another proposed change to this Covenant removes the language, "Annual 

Assessments shall be payable in advance in January of each year." With the change in our fiscal 

year and with invoices sent to owners in November, this statement becomes inaccurate and 

unnecessary. 

3. Hunting (addition to Policies & Procedures language): 

 Proposed language: "Hunting and target shooting are permitted on Aspen Rose Ranch. However, 

'common safety practices' must be followed at all times. Also during hunting season (August 

through January), target shooting is limited to the hours between 9:00 a.m. and 3:00 p.m. (See 

Covenants VII. Nuisances.)" 

 Rationale for change: The board adopted this policy at its October, 2013 meeting. However, the 

language was never added to our Policies & Procedures document. 

4. Action Without a Meeting (change to Bylaws language): 

 This proposal requires some background. Our bylaws allow for meetings by teleconference, but 

they are silent on the issue of email meetings. The current language reads: "Any action that may 

be taken by the Board of Directors at a meeting may be taken without a meeting if a consent in 

writing, setting forth the action so to be taken, shall be signed by all of the Directors."  

In late 2014, the Board ran into a situation where we needed to make a decision quickly. We were 

unable to make contact with one of our board members for several days, which made complying 

with this covenant difficult. 

Email meetings have become commonplace in business today. Our concern as a Board is that we 

try to be as open as possible with owners. We discussed various approaches to this problem, 

agreed that email meetings should be a rare occurrence, and established a protocol for such 

cases. In those instances where an email meeting is necessary, we agreed to send email to all 

board members and copy all the owners so that the topic of discussion is known to all. This email 

should describe what is being proposed, and the email thread will act as an audit trail. Once the 

board votes on the  proposal, that vote and summarized decision becomes part of the email record 

and is recorded into a document as a special meeting. This protocol will be documented in our 

Policies & Procedures document. 

We also discussed ways to improve our Policies & Procedures document. It has grown to 34 pages, and 

the general consensus is that it needs to be shorter, more concise, and less bureaucratic. Several ideas 

were discussed, but we agreed to let the CAB discuss it and present their suggestions to the Board. In the 

meanwhile, Board members were tasked with reviewing those sections that refer specifically to them (e.g., 

responsibilities of an officer) and making necessary changes to those sections. The CAB was directed to try 



 

 

to restructure the document to make it easier to use, remove verbiage where possible, and identify those 

places that individual board members can contribute to. 

Terrie had planned to present a modified Building Compliance form and Waiver form. As she was unable to 

attend this meeting, the Board asks her to send the forms to them to approve prior to the annual meeting. 

Kit Keith asked if the CAB had addressed her proposed covenant change (November 8, 2014 meeting) to 

allow an "accessory building" to be occupied while owners are building a home or to be used for occasional 

occupancy. Although Marty acknowledged that it had been overlooked, we did discuss it at this meeting. 

We agreed to table it for discussion at the annual meeting in August. 

Don Simkins presented the Road Report, which is included with these minutes. Overall, we have been 

satisfied with G. Jo's Trucking. Carolyn Reed reported a problem with a snow/ice build-up at the 

intersection of Aspen Rose Drive and Hicks Drive that caused some temporary access problems for their 

renters.  

Don has driven the roads recently to determine their condition. Constanti Ridge needs to be addressed this 

year, as there are areas of erosion. Don suggested that we clean the ditches and culverts up to Philip Mills' 

driveway this year, and then re-grade Constanti Ridge next year. Don also noted that the culverts and 

ditches on the road to the Gisclons' home also need some attention. 

Robinson & Sons charged $327.50 per load of road base last year, plus $115 per hour grading time. G. 

Jo's Trucking stated that their charge is $400 per load, but that includes grading time. They use gravel from 

the Cokedale pit, which purportedly is stronger and "packs like concrete." G. Jo's Trucking is putting 

together a proposal for gravel, grading, and culvert cleaning. The Board tabled any decision until we see 

that proposal. Lee Gisclon noted that the gravel needs to be pulled from the side of our roads, and that the 

roads need to be crowned. Don Cox thanked Don Simkins for his leadership on the Road Committee. 

The Aspen Rose Ranch "Beautification Day" will be Sunday, August 9, the day after the annual owners' 

meeting. The Board asks owners who will be present at the meeting to pitch in and help! 

Laura Brinkman provided the Complaint Committee Report. There were currently no formal complaints. 

However, although the Gatzas agreed to comply and the previous complaint closed, their goats have been 

grazing freely again.  With the approval of amended language in the Enforcement covenant, the Board may 

impose fines for subsequent violations. This process is documented in our Policies & Procedures 

document.   

George Denbow and Paula Miner provided information about a "document repository" for working 

documents and final documents so that future Boards, committees, and owners have access to all past 

information. There was significant discussion about Google Docs, Dropbox, and Office 365. Don Cox 

focused the scope of our discussion as follows:  

1. We want a public-facing website as we have now, with public documents exposed. 

2. We also want a secure repository for internal documents in progress for review and mark-up, prior to 

those documents being made public (as well as documents that are not public). 

3. Carolyn Reed would like to eventually be relieved of maintenance of our current website. 



 

 

There was also a question about whether we should move off goDaddy.com (who provides our hosting) so 

we won't have that charge. However, it costs to have a site hosted, and goDaddy's charge is not 

unreasonable. The Board tasked Paula with presenting a proposal at our annual meeting, including any 

bottom line costs--e.g., hosting charges and cost of website software (Carolyn uses her own). 

Because Fred Baros was not present, no Grazing Lease Report was provided. 

We reviewed the action items from the last meeting: 

1. Board officers and committee chairpersons:  Prepare a brief list/paragraph of responsibilities 

covering items not already included in our POA documents. 

Carried forward. Provide input on email, and discuss further at August meeting. 

2. Marty Gisclon: Find statement that needs modification relating to the change in fiscal year 

and make a recommendation at the May meeting. 

Completed and closed. 

3. Carolyn Reed: File the approved Covenant changes with the county. 

Completed and closed. 

4. All Board members: Review our governing documents to suggest changes that need to be 

made for the May BOD Meeting. 

Closed. 

5. Terrie Baros: Add the new forms to the P&P document 

Carried forward. 

6. Road Committee: Coordinate the ARR Beautification Day event. 

Carried forward. 

7. Don Cox: Contact owners to see if others would be interested in serving on the Road 

Committee. 

Carried forward. 

8. Don Cox: Coordinate with Don Simkins regarding the plans, structure and road work that 

needs to be done for the future. 

Completed and closed. 

9. Road Committee: Prepare a detailed proposal covering these options for the BOD to review 

at the May meeting.  

Completed and closed. 

10. Terrie Baros: Modify the ARR Directory with updated information. 

Completed (Carolyn Reed) and closed. 

11. Laura Cooley: Forward suggestions to the CAB for improvement to the complaint process. 

Completed and closed. 

12. George Denbow: Review the status of reimbursement to loan holders and send payments, if 

appropriate. 

Completed and closed. 

13. Terrie Baros: Mail a copy of the signed waiver request to Cory Davis. 

Carried forward until confirmation from Terrie that the document was sent. 

14. Terrie Baros: Revise the Nov 8th BOD meeting minutes and send to Carolyn for posting to 

ARR Website. 

Completed. Not yet closed. 

15. Carolyn Reed: Post revised minutes for November BOD meeting to ARR Website. 

Carried forward. Disagreement will be documented in both November 2014 and February 

2015 meeting minutes. No vote was taken in this meeting. The property has been sold. 



 

 

16. Terrie Baros: Consult with her free legal service and contact Hindman & Sanchez regarding 

email votes. 

Completed and closed. 

17. Paula Miner: Contact Carolyn Reed and work with Don Cox to address our IT needs.  

Present preliminary ideas at the May meeting. 

Completed and closed. 

18. Board members: Reply to Terrie as to whether they are available for a June 27th meeting. 

Carried forward. 

(Kit Keith noted that she is available late afternoon on June 27, or on June 28.) 

The annual owners' meeting is scheduled on August 8 at 1:00 p.m. Marty Gisclon and Sandy Parrish will 

coordinate the meeting/potluck dinner. The Board unanimously agreed to a budget not to exceed $175. 

Don Cox moved, George Denbow seconded. 

The Board unanimously agreed to adjourn the meeting at 12:42 p.m. 

Don Cox moved, Marty Gisclon seconded. 

 

ADDITIONAL ACTION ITEMS FROM THIS MEETING 

1. Carolyn Reed: Revise both November 8, 2014 meeting minutes and February 21, 2015 meeting 

minutes to document a disagreement on action taken regarding a waiver granted on Parcel #22. 

2. CAB committee: Prepare changes agreed upon in this meeting for review by owners at the annual 

owners' meeting. 

3. CAB committee: Try to restructure the Policies & Procedures document to make it more concise and 

easier to use. Identify areas that individual board members can contribute to. 

4. Board officers and members: Review those sections that refer specifically to them (e.g., responsibilities 

of an officer) and suggest changes to those sections 

5. Terrie Baros: Send the modified Building Compliance form and Waiver form to the Board for approval 

prior to the annual meeting. 

6. CAB committee and Board: At the annual meeting, address Kit Keith's proposed covenant to allow an 

"accessory building" to be occupied while owners are building a home or to be used for occasional 

occupancy. 

7. Road committee: Present G. Jo's Trucking proposal for gravel, grading, and culvert cleaning to the 

Board. 

8. Paula Miner: Present a proposal for a document repository and website transfer at our annual meeting, 

including any bottom line costs--e.g., hosting charges and cost of website software. 

9. Fred Baros: Provide information regarding the 2015 grazing lease to the Board. 

10. Marty Gisclon and Sandy Parrish: Coordinate the annual owners' meeting and potluck. 


