
Minutes of the Aspen Rose Ranch 
Property Owners Association Annual Meeting 

August 9, 2014 
 
The annual general membership meeting came to order at 10:30 a.m. Board members present at the meeting were: Ted 
Hyneck (President), Sandy Parrish (Vice President), Carolyn Reed (Secretary), Marty Gisclon (Treasurer), Laura Cooley 
(Member-at-Large), and Terrie Baros (Member-at-Large). Other owners (and renters) present were: Kit Keith, Bob Reed, 
Fred Baros, Don Cox, John Parrish, Ann Hasse, Steve Cooley, Matthew and Kaylee Brinkman, Tim and Johnna Morgan, 
and Don and Kathy Simkins (who rent the Watson place). Sixteen parcels (of the 27 that are eligible to vote) were 
represented either in person or by proxy, so we were able to conduct business. 

The minutes of the May 10 quarterly board meeting were accepted as written. 
Marty Gisclon moved. Sandy Parrish seconded. Passed unanimously. 

Marty Gisclon presented the Treasurer’s Report, including the Balance Sheet, the Profit and Loss (P & L) statement, and 
the proposed 2015 Budget. All statements are included with these minutes. We currently have $17,626.36 in our account. 
We expect to pay about $13,000 for roadwork within the next month. The $3,717.50 Accounts Receivable line item on the 
Balance Sheet reflects assessments that are in arrears as well as fees for unauthorized grazing. On the Profit & Loss 
statement, the Road Maintenance line item is for road maintenance completed in 2013; the invoice came in after the close 
of the 2013 fiscal year so is reported this year. The financial statements were all approved as presented. 
Kit Keith moved. Carolyn Reed seconded. Passed unanimously. 

All but two owners have paid their annual assessments. There will be no increase in the annual assessments this year. 
Marty presented the proposed budget for 2015 (very similar to our previous budgets), and it was approved with minor 
changes. 
Ann Hasse moved. Kit Keith seconded. Passed unanimously. 

Ted Hyneck presented the annual President’s Report. He listed several key accomplishments of the BOD this year: 

 Road work was completed on Aspen Rose Drive from the entrance gate to the bottom of Gisclons’ hill. 

 By September 1, we plan to complete our annual road work. More information is included later in these minutes. 

 We entered into a grazing lease with a local rancher (Butch Quinn). The lease will give Aspen Rose Ranch an 
additional $2,000 this year. 

 We have been updating our governance documents. Once that process is complete, owners will have the opportunity 
to review them and vote to approve or reject the changes. 

 We continue to have problems with unauthorized grazing of horses and goats. We have written several letters of 
warning, assessed monthly grazing fees, and filed liens against the unpaid fees. We will continue this course of action 
until such time that we have in place an additional procedure to handle the problem. 

 
Laura Cooley, chairperson of the Complaints Committee, reported that no formal complaints were received. 
 
Ted thanked Sandy Parrish, who is stepping down, for her years of service on the Board of Directors. The meeting was 
paused to allow for counting of ballots, and then election results were announced. All candidates were approved 
unanimously--Marty Gisclon, Laura Cooley, and Kit Keith. 
 
Terrie Baros presented the CAB (Covenants And Bylaws) Committee report. Several changes need to be made to our 
governance documents (i.e., covenants, bylaws, and policies and procedures), but today we focused on the covenants 
regarding Animals (Covenant VIII) and Enforcement (Covenant XIII). 
NOTE: The following necessary changes have been discussed previously but were not discussed today. They are listed 
here to ensure that the changes don't get lost: 

 "Construction Compliance Form" and "Request for Waiver Form." Both of these forms were discussed at the 2013 
annual meeting and updated in subsequent board meetings. 

 In last year's annual meeting, owners approved a change to our fiscal year. This change needs to be reflected in our 
covenants, and then the owners need to approve the language change. 

 We plan to soften the language regarding the review of our financials, due to our extremely limited funds.  
 
The intent of the proposed covenant changes is to get clarity around how we can allow owners to enjoy their individual 
properties without nuisances imposed by other owners. Specifically, owners present at the meeting complained about goat 



droppings, property destruction, and pasture degradation (i.e., animals pulling roots from the ground). One owner raised 
the concern of adverse possession, or "squatter's rights"--the owner stated that we need to be aware that the enjoyment of 
other people's land can sometimes become ownership of other people's land. 
 
The CAB committee benchmarked with other POAs in the area to utilize wording that is known to be effective. The 
proposed language was distributed via email to all owners prior to this meeting so owners could review the language and 
make suggestions for its improvement. Suggestions were made at the meeting and will be incorporated. We plan to have 
an attorney review the verbiage prior to sending it to owners for a vote 
 
The first covenant under discussion was "VIII. Animals." The text in black is the current language; the text in blue is the 
proposed addition to the covenant: 
"Animals will be allowed on Aspen Rose Ranch for the personal use of parcel owners. Any animals raised for commercial 
activity must be approved by the Property Owners Association. Commercial feed lots and swine shall be prohibited from 
Aspen Rose Ranch. Any animal, livestock, or poultry of any kind raised, bred, or kept on any parcel must be contained to 
avoid encroachment onto any other parcel within Aspen Rose Ranch. 
Failure to contain any such animal shall constitute a violation of these covenants, and shall be enforced as directed by all 
applicable Association Governing Documents (See Aspen Rose Ranch Policy & Procedures Section; Filing a Complaint 
with the Complaint Committee, and Violations-Fines & Fees)." 
Owner suggestions/discussion included: 

 Include pets in the language. 

 Call the sheriff regarding aggressive dogs. Is there any language we could employ to address this potential problem? 

The other covenant under discussion was "XIII. Enforcement." Again, the black text is the current language; the blue text is 
the proposed addition to the covenant: 

 "Enforcement shall be by proceedings at law or inequity against any person or persons violating or attempting to 
violate any covenant Association Governing Documents. A violation is a valid complaint as determined by the 
Complaint Committee and/or Board of Directors (See Aspen Rose Ranch Policy & Procedures Governing Document; 
Section Filing a Complaint to the Complaint Committee, and Violation-Fines and Fees). 

 The provisions of this Resolution shall not limit, or be a condition precedent to, the Associations right to enforce the 
Governing Documents by any means available to the Association, including, but not limited to, commencement of a 
lawsuit to force compliance or seeking injunctive relief or damages. The decision of the Board to pursue enforcement 
action in any particular case shall be left to the Board’s discretion, subject to the duty to exercise its business 
judgment, and not to be arbitrary or capricious in taking enforcement action. 

 Failure by the Board to enforce any Association Covenant, restriction, rule or regulation, or any other provision of any 
of the Governing Documents shall in no event be deemed as a waiver of the right to do so thereafter or preclude the 
Association from enforcing any other Covenant, restriction, rule or regulation or provision of the Governing 
Documents. 

Owner suggestions/discussion included: 

 Our covenants currently have only have one sentence regarding enforcement. The proposed language is intended to 
clarify the process to enforce our covenants. 

 The Policies and Procedures document will document the process for dealing with violations--e.g., first step, second 
step, etc. 

 Add an "Immediate Action" procedure to define the course of action to address egregious and/or hazardous violation 
that requires immediate action (within 30 days). Our current complaint process could take three months from start to 
finish. 

 We have not yet asked an attorney to review our proposed changes. If we have to go to a small claims court to 
enforce our covenants, they need to be very clear. Although POAs can legally levy fines, doing so often invites 
challenges. 

 We plan to share a timeline for implementation--i.e., further discussion, updates, board approval, membership vote. 
We anticipate having the proposed language changes to owners for vote by early October. 

 We will continue to assess fees for indiscriminate grazing. However, the board wants to strengthen the language in 
our governing documents to assure success in court. Ted Hyneck has been collecting the historical background of 
informal and written complaints. 

 We have not included a line item for attorney fees for enforcement in our proposed budget for 2015. 



Ted Hyneck presented the Road Committee report. Steve Robinson won the bid at $13,225, and he expects to begin work 
as soon as the roads harden a bit after our recent rains. The work is divided into three areas: 
1. Grade Aspen Rose Drive and Hicks Drive using the current gravel. Crown the road to minimize ruts and 

washboarding. 
2. Grade and gravel Whiskey Canyon Drive and Shorty's Hideout Drive. 
3. Install a new culvert at the top of Constanti Ridge and re-establish the ditches that have washed out. Due to the lack 

of use, this road is gradually deteriorating to the way it was before we spent nearly $18,000 to repair it. Owners of 
Parcel 16 and 24 reported erosion on their properties due to road washouts. Ted reminded owners that we have to 
prioritize our road work due to budget restrictions. Because all owners use Aspen Rose Drive, it has to be constantly 
maintained to keep it passable. Although we add work on the ancillary roads each year, owners need to drive on them 
to keep the vegetation down. 

Water Works Plus (Fred Baros) has notified the Board of Directors that he will not be able to snowplow our roads this 
winter. Because service providers generally lose money by snowplowing, Fred recommends that one party does both our 
road maintenance and snowplowing. 

Fred Baros next reported on the grazing lease. Our lessee is very happy with the pasture here. He needs to do some 
fence repair (owners made offers of old posts that he can use), but we expect him to return for the next two years. 

We next discussed reimbursements to those owners who loaned money to the POA in 2004 to determine the validity of the 
oil and gas lease. We still owe four owners $450 each as secured by a promissory note. IF the budget allows, we will pay 
those owners $225 at the end of this year and a final payment of $225 in 2015. We discussed whether we should also 
repay those owners who paid an additional $500 that same year which was not secured by a note. We unanimously 
agreed that it is "the right thing to do," so those eight owners will eventually be repaid as well. 
Marty Gisclon moved. Terrie Baros seconded. 

The annual meeting adjourned at 12:15 p.m. 
Don Cox moved. Matt Brinkman seconded. 
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Minutes of the Aspen Rose Ranch POA 
Quarterly Board Meeting 

August 9, 2014 
 
The quarterly Aspen Rose Ranch Board of Directors meeting came to order at 12:20 p.m. The Board agreed to the 
following appointments: Ted Hyneck (President), Terrie Baros (Vice President), Carolyn Reed (Secretary), and George 
Denbow (Treasurer). Members-at-Large include Marty Gisclon, Laura Cooley, and Kit Keith. George Denbow was not 
present at the meeting, but had assigned his proxy to Marty Gisclon. 

We agreed to the following meeting schedule for 2014-15: 

 October 18 at 10:00 a.m.: Home of Kit Keith 

 February 28 at 10:00 a.m.: Home of Terrie Baros 

 May 16 at 10:00 a.m.: Home of Marty Gisclon 

 August 8 (annual meeting) at 10:00 a.m.: Home of Ted Hyneck. 
 
We held a very brief and informal “Lessons Learned” session. Carolyn reminded all board members that they will need to 
sign a "Conflict of Interest" form. Terrie Baros circulated some updated governance documents and asked the board to 
review and update the documents. 
 
George Denbow is our new Treasurer. We need to remove the following names from signature authority with First National 
Bank: Marty Gisclon, Sandy Parrish, Fred Baros, and Phillip Mills. 
 
The quarterly meeting adjourned at 12:30 p.m. 
Marty Gisclon moved. Carolyn Reed seconded. Passed unanimously. 


